
COMMAND PHILOSOPHY

The primary Mission of Naval Hospital Charleston is to provide exceptional healthcare to our beneficiaries in a caring and trusting environment.

Our mission has not changed.  It is as current today as it was two years ago when it was developed.  All Medical Department Commanding Officers, when taking the helm, bring along their values/principles that serve to define them as human beings, Naval Officers, and healthcare professionals.  Ultimate accountability for mission accomplishment rests with the Commanding Officer, so each draws from past experiences and utilizes tools that have become valued possessions in their personal "tool-box" and served them well over the years.

COVENANT LEADERSHIP
Consistent with our mission, we will keep our commitment to provide exceptional healthcare to our beneficiaries, today, tomorrow, and in the future.  That in order to succeed in doing this, leadership will keep its commitment to the staff and ensure they have the tools they need to continue to "make a difference in the lives of others", which is the true measure of quality.

SERVANT LEADERSHIP

Covenant leadership will be achieved through servant leadership and the "TEAM" Concept/Golden Rule.  We will lead by example and invest ourselves in the folks we are blessed to lead.  We will never ask more of them than we are willing to give ourselves and always remember- their needs come before our own.

CULTURE OF HOSPITALITY / CUSTOMER SERVICE

We will always remember that we attend to beneficiaries when they are most vulnerable, most tender, and most wounded.  Therefore, we must create a culture of hospitality and customer service that allows us to provide the care required with the style, grace, passion, and compassion consistent with our calling as health care professionals.

CORE VALUES

We are all called to be leaders.  Leadership is about character and doing “the right thing”.  The "right thing" is about honor and integrity and "doing it" is about courage.  These principles comprise the Navy's Core Values of Honor, Courage, and Commitment:  "I will bear true faith and allegiance…"; "I will support and defend…"; and I will obey the orders…".

LEARN IT …LIVE IT…AND…BE BETTER OFF FOR IT.
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